
How would you rate the quality of information at your company?  
In a 2005, CFO Research Services, in collaboration with Deloitte 
Consulting LLP (Deloitte Consulting), conducted a survey of CEOs 
and CFOs at over 300 of the world’s leading companies.  The results 
presented a surprising indictment of the state of information quality 
(IQ) at companies across all major industries, and across the globe.  
Nearly 80 percent of respondents cited poor IQ as a serious problem 
for their company.  Another 71 percent indicated that they were 
often inundated with data but didn’t have enough real information 
to gain insight into business performance and derive value from their 
technology investments.

Perhaps the results are so surprising because so much is at stake.  
Fierce global competition, increased regulatory pressure, and demands 
from shareholders to maximize investment values all contribute to 
a business environment where reliable, consistent, accurate, and 
transparent information has become a precious commodity that drives 
business performance.  

However, at the companies we surveyed, and—we believe—at many 
other companies, IQ is compromised by a host of seemingly intractable 
problems such as:

Disparate, non-integrated information systems

A lack of standardized data defi nitions—especially defi nitions of 
core elements such as customer, product, vendor, etc.

Complexity in information systems architectures and processes

A lack of, or ineffi cient internal controls capability—especially in 
Financial information systems

Inadequate processes and technical architectures to support 
business performance management and improvement.

These IQ issues are challenging, but they are not insurmountable.  
Deloitte Consulting, together with Hyperion Solutions—the leader in 
Business Performance Management software, can help your company 
in its efforts to overcome these challenges and improve the quality of 
its information to help improve business performance management 
and drive value.

Our Hyperion Practice
Based on our knowledge and skills Deloitte Consulting’s Hyperion 
practice is among the most experienced in the world.  We have 
provided consulting services in support of over 100 Hyperion 
implementations, including more than 50 implementations of 
Hyperion’s next-generation planning and consolidation tools (Hyperion 
Financial Management and Hyperion Planning).

With access to broad global capabilities, we have worked with 
organizations around the world, spanning every major industry sector, 
encompassing the entire Hyperion family of products.
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The Hyperion Family of Products
We believe that Hyperion delivers the most comprehensive and fl exible 
business performance management (BPM) system in the marketplace 
today.  It integrates a modular suite of fi nancial management 
applications with comprehensive business intelligence (BI) capabilities 
for reporting and analysis.  Based on our experience, Hyperion can 
help increase user productivity, lower cost of ownership, and reduce 
business risk.  It’s called Hyperion® System™ 9, and it has the following 
components.

Hyperion System 9 BI +™ is a very comprehensive BI platform 
that supports all types of reporting and analysis through a 
personalized, intuitive and interactive thin client workspace.
– Reporting
– Dashboards
– Analysis

Hyperion System 9 Applications +™ is a modular suite of 
integrated fi nancial management applications that can help 
managers, analysts, and executives gain better visibility into 
performance, improve forecast accuracy, and respond to 
changing market conditions.
– Planning and Modeling
– Consolidations
– Scorcarding

Hyperion System 9 Foundation Services™ can make it easy to 
manage, scale, and deploy BPM across all your departments, 
applications, business units, and locations.
– Shared Services
– Data and Application Integration
– Master Data Management Services

Our Hyperion Experience 
According to Hyperion, Deloitte Consulting has provided consulting 
services in support of more Hyperion implementations that have 
received high customer satisfaction ratings than any other professional 
services organization to date.  More than just a statement, we believe 
this level of experience translates into something very valuable for 
our clients:  the ability to facilitate their efforts to better manage risk.  
We know the avenues you should pursue and the pitfalls you should 
avoid in order to complete the implementation project on time and on 
budget.
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Information Quality–A Key to 
Improving Business Performance

• World class implementations 
seek to optimize the 
components of implementing 
technology, enhancing data 
quality, and improving 
process effectiveness

• Technology should be 
implemented to optimize 
finance processes in support 
of the company’s vision and 
its strategy

Technology + Process
Technology

• Pure system 
replacement 
upgrade existing 
technology with HP

• The application 
functions correctly 

• Shorter time frame to 
implement

• IT centric 
implementations

Process
• Drive cultural change 

throughout the 
organization

• Incorporation of leading 
practices for budgeting, 
planning and forecasting

• Process re-design
• Reporting requirements 
• Longer time frame to 

implement
• Change Management
• More realized benefit



With access to over 300 Hyperion practitioners globally, and more 
than 450 fi nancial specialists in our CFO Services group, Consequently, 
Deloitte Consulting can bring both IT and fi nancial know-how to 
bear when we provide consulting service in support of any Hyperion 
implementation project anywhere in the world.  This combination 
has allowed us to assemble a distinctive collection of capabilities and 
qualifi cations including:

Global capabilities, leveraging numerous fi nancial services 
resources and Hyperion practitioners around the world

Strong fi nancial business process and accounting knowledge that 
provides an understanding of the total fi nance organization

Incisive knowledge of leading performance-management and 
decision-analytics practices

Leading fi nancial and management reporting experience

Robust IT architecture and application understanding

A global network of internal control design and public reporting 
specialists who have provided consulting services in support of 
more than 800 clients with their Sarbanes-Oxley-related efforts

Signifi cant experience with Hyperion’s business intelligence 
platform, including the designation by Hyperion as a Certifi ed 
Partner for Hyperion Essbase

Experience in providing consulting services in support of the 
implementation of Integrated Performance Management 
solutions.

Creating Value—Integrated Performance Management 
Solutions 

Just like their organizations, fi nancial decision-makers today must 
fi nd ways to work more effi ciently.  This usually requires integrating 
and simplifying information gathering, analysis and delivery systems.  
This is the essence of integrated performance management (IPM), 
a holistic approach that spans all of the processes and technologies 
related to performance management – from planning, budgeting, 
and forecasting to reporting, performance measurement, regulatory 
compliance, and compensation.

Deloitte Consulting has developed several time-tested and client-
tested approaches to IPM.  Leveraging Hyperion technology, we can 
help decision-makers in their efforts to quickly unearth the insights 
buried in raw data and reports generated by ERP, CRM and other 
enterprise systems.  We can also create value by helping them with 
their efforts to improve the quality and timeliness of information 
decision-makers need to help steer the organization to a higher level 
of performance.

Below are several ways in which we combine our fi nance and 
accounting knowledge base with our technological capabilities to help 
decision-makers in their efforts to drive better business performance.
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Financial Management
Our approach to Financial Management services and solutions is 
designed to help our clients in their efforts to improve information 
quality through enhanced consolidation and reporting processes, 
and technology.  We leverage our Hyperion experience and our 
practitioners’ deep fi nancial and accounting knowledge to help our 
clients in their efforts to plan and execute Financial Management 
implementations and break down the project life cycle into logical, 
manageable tasks and phases.

We bring an approach that is scalable and customizable for each 
project, as well as leading practices and established approaches for 
a Hyperion-specifi c environment.  However, we go a step further 
by helping our clients in their efforts to address critical Financial 
Management needs, such as business process redesign, security, 
change management, training, and more.

Corporate Planning
Deloitte Consulting’s approach to Corporate Planning is designed to 
aid our clients in their efforts to formulate a strategic direction and 
signifi cantly improve budgeting, planning, forecasting, and reporting 
processes – to transform data into the high quality information 
necessary for decision support and analysis.  We also work with our 
clients to help them in their efforts to develop a consistent process to 
translate corporate strategy into operational objectives, and to design 
and implement key performance metrics to measure results.  

Our approach is tailored with each client, and we help them integrate 
leading practices in support of their efforts to achieve such planning 
goals as:

Linking strategic plans to annual budgets

Making the process for consolidation of budgets and forecasts 
more effi cient

Enabling the performance of dynamic “what-if” analysis

Making the reporting process more timely and effi cient

Enabling the performance of value-added analysis throughout the 
budgeting cycle

Master Data Management (MDM)
Deloitte Consulting has teamed with Hyperion Solutions to develop 
a multi-phased, process oriented, business led, and technologically 
robust MDM set of services and solutions.  We tailor these to our 
clients’ business strategy, processes, and critical information assets.  
A core component of our approach is for the client to establish a 
governance organization to help identify, manage, and maintain 
shared data throughout the organization.

Our approach is customizable - changes can be made to conform to 
terminology or client-specifi c requirements.  Our MDM approach can 
help you progress through business case defi nition, implementation, 
and support, and can be used to defi ne and execute the strategy.  
Finally, we also deliver a roadmap of initiatives to consider in your 
efforts to achieve MDM competency.

Sustained Compliance
Based on our experience, Deloitte Consulting’s and Hyperion’s 
approach to achieving sustained compliance differs greatly from others 
in both focus and functionality.  While most other approaches focus 
on internal controls and short-term readiness, our approach helps you 
take a broader governance approach designed to support long-term, 
full compliance status.
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Our approach is also designed to support your efforts to incorporate 
existing internal control tools and fully integrate the internal control 
monitoring and reporting environment.  Finally, our approach is 
designed to facilitate your efforts to implement real-time monitoring, 
reporting, and analysis capabilities, as well as scalability—to support 
the incorporation of other operational areas (IT governance, etc.).

Our Tools and Methodologies
Deloitte Consulting continually develops proprietary methodologies 
and tools to support our efforts to help clients implement Hyperion 
products faster, more effi ciently, while more effectively managing 
risk.  Here’s a sample of our latest additions, which draw upon leading 
practices, industry standards—and especially—our own experience.

FastTrack™ Methodology for Implementing Hyperion Financial 
Management and Planning Solutions
Our FastTrack™ Methodology is our proprietary implementation 
accelerator that defi nes work steps to be undertaken and provides 
sample documents and templates that allow the sharing of previous 
project experiences.  It also facilitates the determination of project 
standards.

FastTrack™ was developed leveraging our experience with many 
projects to help accelerate the implementation timeline.   By tailoring 
this methodology to fi t each client’s specifi c needs, even more time 
can be saved.  It utilizes clearly defi ned project lifecycle phases and 
focus areas to help guide projects to a timely and effective conclusion.

The Sustained Compliance Portal Framework and 
DeloitteAdvantage CCR Print
To help companies in their efforts to achieve sustained compliance, 
Deloitte Consulting has combined thought capital and experience 
gained from our involvement in over 800 Sarbanes-Oxley 
engagements with Hyperion’s leading product offerings to develop 
our Sustained Compliance Control Monitoring and Financial Reporting 
Framework (Sustained Compliance Portal). Deloitte Consulting’s 
Sustained Compliance Portal combines the key components in support 
of sustainable compliance into a single web-based delivery product.  
This product’s strength lies in its comprehenisve approach to data 
governance designed to support the achievement of long-term, full 
compliance.

A foundational component of Sustained Compliance Portal Framework 
is the DeloitteAdvantage Close, Consolidation, and Reporting (CCR) 
Print.  DeloitteAdvantage is designed to help mitigate risks and 
streamline the compliance process.  DeloitteAdvantage was developed 
to facilitate the integration of proprietary technology confi guration 
templates with processes and controls.  The controls framework 
embedded in DeloitteAdvantage is designed to support improved 
effi ciency and the streamlining of CCR processes, to facilitate more 
integrated reporting to ultimately support the client’s efforts to 
improve the entire sustained compliance process.

Comprehensive MDM Framework
Deloitte Consulting has developed a comprehensive theoretical MDM 
framework to help guide our clients through the development and 
implementation of effective MDM solutions.  We assist our clients in 
their efforts to identify the right combination of standards, processes, 
organization and governance, and technology to implement and 
integrate their MDM solution within the company’s overall technical 
architecture.

We recommend a phased approach to implement our MDM 
Framework and help our clients customize it to their business strategy, 
processes, and critical information assets.  Our MDM framework 
incorporates all phases business case defi nition, governance structure 
creation, implementation, and support—as well as strategy defi nition 
and execution.

The Deloitte Difference
Deloitte Consulting’s practitioners and our relationship with Hyperion 
are the keys to our success.  We are proud of our ten-year working 
relationship with Hyperion, and we leverage that relationship to 
help clients create a seamless working relationship between your 
company, Deloitte Consulting, and Hyperion.  Our practitioners have 
implementation experience in the entire suite of Hyperion products, 
including Financial Management, and they have the technical 
certifi cations and knowledge to work with you to design and tailor a 
solution unique to your needs.
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We are also designated by Hyperion as an Elite global Consulting 
Partner, which is the top partner designation with Hyperion.  
Furthermore, Deloitte is a representative on Hyperion’s Partner 
Advisory Council, providing a direct voice to product developers, 
enabling us to request enhancements for new product releases.  Our 
relationship with Hyperion is strong, and continues to grow, enabling 
us to leverage our skills and Hyperion’s superior products to continue 
to build and implement effective solutions for our customers.

Contact Us
For more information on the many ways Deloitte Consulting and 
Hyperion can help you in your efforts to drive better business 
performance, please contact:

Samuel Silvers
National Practice Leader, 
Financial Management
Deloitte Consulting LLP
+1 610 479 3482
ssilvers@deloitte.com
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Senior Manager
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